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Minaeva L.A., Akimova G.Z., Doroshenko Y.A., Somina I.V. 
METHODOLOGICAL ASPECTS OF STRATEGIC ANALYSIS 

The approaches to the concept of strategic analysis", identified the main methodological principles of 
strategic analysis. Considered the main differences between strategic analysis and marketing analysis. High-
lighted problems in the assessment of strategic potential. The characteristics of the main methods of strategic 
analysis: SWOT analysis, benchmarking, stakeholder analysis, analysis of value chain and selection of the 
processes that have maximum impact on the creation of use value and product value for the consumer, analysis 
skills of staff, contributing to the strategic development of the organization, the analysis of flexibility. Attention 
is paid to strategic intelligence as a modern element of strategic analysis. 

Keywords: strategy, strategic analysis, strategic potential, marketing analysis, strategic intelligence, 
strategy development of the organization 
 
Information about the authors 
Minaeva Lyudmila Alekseevna, Ph.D., Assistant professor.  
E-mail: ldml@list.ru 
Belgorod State Technological University named after V.G. Shukhov. 
Russia, 308012, Belgorod, st. Kostyukova, 46. 
 
Akimova Galina Zakharovna, Ph.D., Assistant professor.  
E-mail: galina.akimova.2012@mail.ru 
Belgorod State Technological University named after V.G. Shukhov. 
Russia, 308012, Belgorod, st. Kostyukova, 46. 
 
Doroshenko Yuri Anatolyevich, Ph.D., Professor. 
E-mail: Su402@mail.ru 
Belgorod State Technological University named after V.G. Shukhov. 
Russia, 308012, Belgorod, st. Kostyukova, 46. 
 
 
 



                       2017,  

232 

Somina Irina Vladimirovna, Ph.D., Professor. 
E-mail: irasomina@yandex.ru 
Belgorod State Technological University named after V.G. Shukhov. 
Russia, 308012, Belgorod, st. Kostyukova, 46. 
 

Received in September 2017 
Minaeva L.A., Akimova G.Z., Doroshenko Y.A., Somina I.V., 2017 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


