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AHHOTauus

B 2012 r. Ha koHdepeHumn Opranmsaumv O6befuHeHHbIX Hauuii no
yCTOM4MBOMY pa3suTio «Pro+20» BCe BHUMaHME 6biNo CROKYCUpoBa-
HO Ha YCTOMYMBOM pasBUTME, KOTOPOE 3aBUCWUT OT rOCYAAPCTBEHHOMO M
4aCTHOrO CEKTOpOB, 3PAEKTUBHO MCMONbIYIOLLWMX MEXaHU3Mbl, NOaaep-
XVBatoLLye NPOABUXEHNE MHULMATMB B 06/1aCTU YCTONYMBOrO Pas3BuTys,
NPUHMMAas BO BHUMAHVE BaXHOCTb KOPMOPaTWUBHOW COLMAanbHON OTBETCT-
BeHHocTu (Pvo, 2012).

Lenn passutua Toica4enetus Opranusaunn O6befyHeHHbIX Hauui, Ko-
TOPblE LOIKHbI ObITb JOCTUrHYTHI K 2015 T., CMEHSIOTCS LIeNsiMM pa3BuTus
Ha nepwog nocne 2015 r., KOTopble [OMKHbI OMPeaenTbL NPUOPUTETBI U
cTpaTerum ns cnegytoLLe anoxu.

Cdpepa ynpasneHus NpoeKkTamv UMeeT B HACTOSILLIMIA MOMEHT YHUKambHYO
BO3MOXHOCTb. [laHHas cTaTbsl OCBELLaeT KMo4eBble BONPOCHI UHTErpa-
LMu CTaHgapTa yCToi4MBOro pa3euTus ynpasnexvs npoektamu GPM P5
Standard for People, Planet, Profit, Project Products and Processes.

P5 npennaraer conoctaBuTENbHbIA aHaNM3 MO BCEW OTPacnn U cylie-
CTBEHHO MOMOraeT OpraHv3auusaM NpPOAEMOHCTPUPOBATb MX yvacTue B
yCTOVI‘-WIBOM passuTMe, No3BoNAA 3aMHTEPeCcoBaHHbIM CTOPOHaM Jnydlle
MOHATL BKNaj OpraHn3aLuuu B yCTONHMBOE Pas3BuTHe.

KnioueBble CJOBa: YCTOMYMBOE pas3BUTWE, YNpaBfieHWe MpPOeKTamm,
YCTOMU4MBOE YNpaB/eHNe NPOeKTamu, «3efIeHoe» yrpaBIieHye NPOeKTaMu,
cepTudmKaums B 06N1acTyt yCTOMYMBOrO yNpaBNieH s NpoeKTamu.

Introduction

Extreme Weather, Melting of the icecaps, and rising
sea levels are topics that frequent the news, social media,
and conversation. According to the US Environmental
Protection Agency, scientists have pieced together thou-
sand of years of the earth’s climate history and environ-
mental problems prior to the industrial revolution in the
1700s can be explained by natural causes while warming
since the mid 20th century cannot be. (US EPA, 2014)

While there is no quick fix, there are lessons that we
can learn from our past to ensure that our today and our
children’s tomorrow is not compromised beyond repair.

Organizations are increasing the importance of sus-
tainability as a survey conducted by Accenture with the
support of the UN Global Compact of 1000 CEOs from
27 industries across 103 countries concluded with 93%
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regarding sustainability as the key to success. (Accenture,
2013) This same study uncovered that:
* 68% of CEOs do not believe the global economy is on
track to meet the demands of a growing population
* 67% report that business is not making sufficient
efforts to address global sustainability challenges
* 62% believe they cannot quantify the value of their
sustainability initiatives
* 37% see the lack of a link to business value as a bar-
rier to accelerating progress
The United Nations Post-2015 Engagement Archi-
tecture (UNGC, 2013) outlines the core functions nec-
essary to for corporate sustainability to play a positive
role in sustainable development and provides the foun-
dation for sustainability reporting standards such as the
Global Reporting Initiative’s G4 Framework.
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The challenge to project management, the discipline
that’s sole purpose is to manage and deliver change, is
that our current working practices do not readily align
with this new architecture or reporting framework and
therefore our collective inability to drive global change
as active contributors to the achievement of sustainable
development goals means that we are not in line with
the needs of society or the direction that the global
economy is moving in.

This paper aims to outline a concrete method to align
project management with the architecture and the Glob-
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Fig. 1. The Post 2015 Engagement Architecture
and Sustainability Reporting

al Reporting Initiative’s G4 Framework for sustainabil-

ity reporting to enable projects to be measured and

managed in ways that directly correlate to sustainable
development goals.

In order to align governance and delivery of portfo-
lios, programs and projects to sustainability objectives
it is we must first understand how the UN’s Engagement
Architecture functions. Below are four of the key build-
ing blocks that are illustrated in figure 1 (UNGC, 2013)
that will serve as the framework to drive sustainability
initiatives in organizations worldwide.

1. Sustainable Development Priorities / Long Term
Business Goals — the opportunity to advance sustainable
development goals is strong motivation for business
to integrate sustainability into strategies and operations.
These motivators drive long-term business strategy
as the understanding of the growing convergence of
public and private interests.

2. Transparency and Accountability — as more companies
increase their sustainability reporting efforts, the need

to compile thorough and legible records becomes

critical.

3. Platforms for Action and Partnership — In order for
corporate sustainability to have the impacts on a
global scale that is necessary, collaborative platforms
such as the UN Global Compact, Global Reporting
Initiative, World Business Council for Sustainable
Development, World Economic Forum, and Business
for Social Responsibility must be supported and work
in collaboration with a shard objective.

4. Drivers and Incentives — a growing driver for corporate
sustainability can be found within each market the
company operates. Stakeholder, investors, employees
and consumers are demanding more sustainable
solutions.

The four core blocks are the framework that sup-
ports an organization’s ability to identify, prevent,
mitigate and account for any negative impacts it may
have on society and the environment by incorporating
these principles into corporate strategy and then re-
ported on.

Sustainability reporting is increasingly becoming the
key platform for communicating organizational, eco-
nomic, environmental, social and governance perfor-
mance, reflecting positive and negative impacts. A Go-
vernance & Accountability Institute study found 72%
of the top 500 companies ranked by Standard & Poor
issued a report on their social responsibility and sustain-
ability initiatives in 2013 up from 53% in 2012 and 20%
in 2011 (GA, 2014).

As of June 25, 2014, 6,321 organizations having
submitted over 15,234 reports to the Global Reporting
Initiative alone (GRI, 2014).

In sustainability reports, information related to an
organization’s product/service impacts to society and
the environment are an ongoing challenge. In the GRI
G4 Reporting Framework, there are five aspects in rela-
tion to products that are required (G4, 2013).
Customer Health and Safety
Product and Service Labeling
Marketing Communications
Customer Privacy
Compliance
Presenting to the European Chamber of Commerce
in Beijing, Timothy Hui, Head of Focal Point GRI
for China stated that the volume of reporting is in-
creasing which is positive, however so is the volume
of information in each report. Information is submit-
ted on topics such as employee health and safety pro-
grams to carbon emission reduction goals to philan-
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thropy initiatives (T. Hui, Presentation, May 27,
2014). These are all worthwhile topics however they
are operationally focused and the emphasis needs to
focus on what the organization produces from a prod-
uct and service perspective.

What is Material for Sustainability Reporting?

Materiality in the context of the GRI G4 reporting
framework include topics that have a direct or indirect
impact on an organization’s ability to create, preserve
or erode economic, environmental and social value for
itself, its stakeholders and society at large as shown in
figure 2 below.
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Fig. 2. Materiality Matrix based on GRI G4

The threshold for defining material topics to report
should be set to identify those opportunities and risks
which are most important to stakeholders, the economy,
environment, and society, or the reporting organization,
and therefore merit particular focus in a sustainability
report (GRI, 2013).

In this context, project management processes and
their resulting products are material, as they do not live
solely within the confines of the environment in which
they were intended. Project impacts on society and the
environment in which they are utilized must be ac-
counted for as a measure of project success (GPM, 2014)
as well as a factor for sustainability reporting.

Bringing Project Management into Focus

The GPM P35 Standard for Sustainability in Project
Management takes into consideration the product’s life
cycle from a social, environmental, and economic per-
spective. According to the standard, during each project
phase sustainability should be accounted for to ensure
the project’s product from the time the idea is conceived
until it is handed off in its final form, including planning,

product realization, designing and developing produc-
tion, and servicing (GPM, 2014).

The standard outlines an impact analysis that is con-
ducted during project initiation with incremental updates
throughout the project life cycle to define and prioritize
sustainability risks and opportunities in order to improve
a project’s value; the impact to the environment, soci-
ety and economy as well as the project’s alignment or-
ganizational strategy.

The comparison chart below shows the project ele-
ments that P5 measures from a process efficiency and
maturity & product lifespan and servicing standpoint to
the topics from the GRI G4 framework and the mapping
of both to the UN Global Compact’s Ten Principles
(UNGC, 2013).

The placement of X in the matrix (Figure 3) are
areas of sustainability reporting that can be strengthened
by including project-based information as suggested in
the P5 Standard.

The Project Environment and Governance

Figure 4 below is a diagram view of project manage-
ment concepts and their relationships (ISO, 2012). It
depicts benefits derived from operations being realized
by organizational strategy and originating as an op-
portunity that is carried out in the project environment
in accordance with project governance, the framework
by which a project organization is directed and con-
trolled.

Project Governance commonly is responsible for
defining the policies, processes and methodologies to be
practiced as well as reporting, which can include:

* Managing and maintaining the project methodology

« Setting up and providing training and competence
development

« Ensuring that Resources are balanced appropriately
among projects

* Providing recommendations on project governance

« Offering support to project owner/project board

* Overall administration in support of projects (tools,
software, templates etc.)

* Maintaining Project Documents and archives

* Providing insight/consult to organizational leadership

* Providing information to increase overall organiza-
tional knowledge

* Ensuring that projects are in alignment with current
organizational strategy

For sustainability to be woven into the fabric of pro-
ject governance, its prioritization must be driven from
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GPM PS5 Elements GRI G4 Topic Alignment UN Global Compact Ten Principles
Benefit Cost Ratio Economic Performance
Direct financial Benefits X
. Return on Investment
Economic Earned Rate of Return X
Net Present Value X
. - Flexibility/ Optionality in the Project X
Business Agllity Increased business flexibility Market Presence
Economic Stimulation Loc.al Economlf Impact X . .
Indirect Benefits Indirect Economic Impacts
Local Procurement Procurement Practices Businesses should encourage the development and
Digital Communication X diffusion of environmentally friendly technologies
Transport
Traveling X
Transport Transport
Water Consumption Water Bus?nesses should undt.frt»a\»ke initiatives to promote greater
environmental responsibility
Environmental Water Water Displacement X
Water Table impact (Quality/Quantity) X
Energy Used Energy
Energy Materials X Businesses should support a precautionary approach to
Clean Energy Return X environmental challenges
Emission / Co2 from Energy Used Emissions
Recycling X Undertake initiatives to promote greater environmental
Disposal X responsibility
Waste Reusability X
Incorporated energy X
Waste X
Businesses should uphold the elimination of all forms of
Employment Employment forced and compulsory labour
Labor/ Management Relations Labor / Management Relations
Labor Practices and Decent |Health and Safety Occupational Health and Safety
Work Training and Education Training and Education
Organizational Learning X
Diversity and Equal Opportunity Diversity and Equal Opportunity
Trained Professional Emigration X
Businesses should uphold the elimination of
discrimination in respect of employment and occupation
Non-Discrimination Equal Remuneration for Men and Women
i Freedom of Association and Collective Businesses should uphold the freedom of association and the
Social Human Rights Freedom of Association Bargaining effective recognitio:of the right to collective bargaining.
Businesses should uphold the effective abolition of child
Child Labor Child Labor labour
Forced and Compulsory Labor Forced and Compulsory Labor Busmessgs should make sure they are not complicit in
human rights abuses
Community Support Local Communities
Public Policy/ Compliance Compliance
Customer Health and Safety Customer Health and Safety
Society and Customers Products and Services Labeling Products and Services Labeling
Job/Unemployment X
Market Communications and Advertising Market Communications
Cultural Impact X
Customer Privacy Customer Privacy
Investment and Procurement Practices Supplier Envir | A Busi should support and respect the protection of
Ethical Behavior Bribery and Corruption Anti-Corruption internationally p.roclaimed h‘um.an rig.hts, Busin?sses )
. . . . - . should work against corruption in all its forms, including
Anti-Competition Behavior Anti-Competition Behavior X .
extortion and bribery.

Fig. 3. P5 GRI and UNGC Matrix (See larger view on page 8)

the top (Organizational Strategy). Once the support of
from executive management is given to the project or-
ganization, with the understanding that integrating sus-
tainability into project governance is not only the right
thing to do from an ethical perspective, but also the best
thing to do from an efficiency and profitability stand-
point, corporate sustainability that typically remains
isolated from core business activities will flow naturally
with project and sustainable benefits realization having
been measured from the time the project is conceived,
as an idea, to when it starts to provide economic value
to the organization.

Benefits Realization in Comparison

Benefits derived from a project are realized by or-
ganizational leadership, as outlined in Figure 4, who
make use of the deliverables in alignment with organi-
zational strategy, most commonly for economic value.
Figure 5 below shows the comparison between benefits
realization with and without project sustainability inte-
gration.

According to the P5 Standard, utilizing the sus-
tainability matrix for risk assessments (a.k.a. P5
Impact Analysis), A P5 impact analysis is performed
during the initiation phase of a project in order to
define and prioritize sustainability risks and oppor-
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» risk responsiveness and aversion;

» global Reporting Initiative reporting standards & UN
Post 2015 Engagement Architecture reporting alignment
and reporting;

» alignment with ISO 14000 Series Environmental
Management Standards;

« alignment with ISO 50001 Energy Management;

* alignment with ISO 26000 Corporate Social
Responsibility;

* increased efficiency of process and increased
organizational maturity.

Summary and Conclusions

This Paper introduced the UN Post-2015 Engagement
Architecture for sustainable development and the frame-
work that drives sustainability reporting, the GRI G4.
It also outlines key areas that are inadequate that the
discipline of project management, with a few enhance-
ments, could strengthen.

Given the expected steady rise of climate change,

regulatory pressure, changing consumer attitudes

and their relationships
P5 Sustainabil amewol
|

Vs.
i-ﬁw ﬁ il emena on =

Fig. 5. Benefits Realization Model

tunities from a 360 degree standpoint to improve the
project’s value; the impact to the environment, so-
ciety and economy and alignment to the organiza-
tion’s strategy.

The outputs give stakeholders the information they
require to justify changes to the project scope so they
can address social and environmental impacts that oth-
erwise may have gone unnoticed.

By ensuring that project processes and deliverables are
measured and scored for sustainability with ties to con-
tinuous improvement models adds benefit that would nor-
mally not be accounted for including but not limited to:
e competitive advantage;

* higher brand positioning;

* increased employee satisfaction;

+ alignment with organizational sustainability initiatives/
goals;

Realisation

Benefits
Realisation

and buying behaviors, sustainable business strat-
egy is expected to play an even greater role going
forward with 93% of CEOs stating that sustain-
ability is a key business driver.

Once companies are better equipped for sus-
tainability reporting by aligning project govern-
ance and delivery with organizational strategy
and goals for sustainable development, they will
be able to provide complete cradle to cradle met-
rics on how sustainable the products and ser-
vices they are producing are as well as the pro-
cesses that brought them into existence.

We also introduced that:

* 68% of CEOs do not believe the global economy is
on track to meet the demands of a growing population

* 67% report that business is not making sufficient
efforts to address global sustainability challenges

* 62% believe they cannot quantify the value of their
sustainability initiatives

* 63% do not see the lack of a link to business value
as a barrier to accelerating progress

If the majority of these CEOs are unable to quantify
the value of initiatives that are already in place are not
going to stop progress because they believe the global
economy is not on track to meet the demands of a grow-
ing population, are not doing enough to address global
sustainability issues; then it is critical to seek out op-
portunities to meet demands, make the efforts, and
provide a link to business value.
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The Project Management Institute’s Pulse of the
Profession Report (PMI, 2013) states projects and pro-

grams drive change in organizations. When they fail,

organizations lose money and market share, and they
become less likely to execute their strategies and squan-
der competitive advantage.

Project management is uniquely positioned to bolster
the sustainable value chain, by supplying quantifiable
information on products and services that current reports
are lacking and using frameworks such as the P5 Stand-
ard, and it is possible to evolve the discipline collec-
tively to deliver positive change on a global scale.

GPM P5 Elements GRI G4 Topic Alignment UN Global Compact Ten Principles
Benefit Cost Ratio Economic Performance
Direct financial Benefits X
. Return on Investment
Economic Earned Rate of Return X
Net Present Value X
. o Flexibility/ Optionality in the Project X
Business Agiity Increased business flexibility Market Presence
Economic Stimulation Loclal Econom|'c Impact X ) .
Indirect Benefits Indirect Economic Impacts
Local Procurement Procurement Practices Businesses should encourage the development and
Digital Communication X diffusion of environmentally friendly technologies
Transport
Traveling X
Transport Transport
Water Consumption Water Businesses should unde.rtlalke initiatives to promote greater
environmental responsibility
Environmental Water Water Displacement X
Water Table impact (Quality/Quantity) X
Energy Used Energy
Energy Materials X Businesses should support a precautionary approach to
Clean Energy Return X environmental challenges
Emission / Co2 from Energy Used Emissions
Recycling X Undertake initiatives to promote greater environmental
Disposal X responsibility
Waste Reusability X
Incorporated energy X
Waste X
Businesses should uphold the elimination of all forms of
Employment Employment forced and compulsory labour
Labor/ Management Relations Labor / Management Relations
Labor Practices and Decent |Health and Safety Occupational Health and Safety
Work Training and Education Training and Education
Organizational Learning X
Diversity and Equal Opportunity Diversity and Equal Opportunity
Trained Professional Emigration X
Businesses should uphold the elimination of
discrimination in respect of employment and occupation
Non-Discrimination Equal Remuneration for Men and Women
i Freedom of Association and Collective Businesses should uphold the freedom of association and the
Social Human Rights Freedom of Association Bargaining effective recognitio: of the right to collective bargaining.
Businesses should uphold the effective abolition of child
Child Labor Child Labor labour
Forced and Compulsory Labor Forced and Compulsory Labor Busmessgs should make sure they are not comlicitin
human rights abuses
Community Support Local Communities
Public Policy/ Compliance Compliance
Customer Health and Safety Customer Health and Safety
Society and Customers Products and Services Labeling Products and Services Labeling
Job/Unemployment X
Market Communications and Advertising | Market Communications
Cultural Impact X
Customer Privacy Customer Privacy
Investment and Procurement Practices Supplier Environmental Assessments Businesses should support and respect the protection of
Ethical Behavior Bribery and Corruption Anti-Corruption internationally proclaimed h‘um.an rights. Busin.esses .
. . X . . X should work against corruption in all its forms, including
Anti-Competition Behavior Anti-Competition Behavior ) .
extortion and bribery.

Fig. 3. Expanded (from page 4)
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